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FPharma Wholesaling & Distribution:

Top 7 WMS Buying Criteria

Kyle Buke, IT Manager, of lish company W holefood W hole sale, describes the criteria

used insele cting a WMS solution and the key business driversinvolved.

1. Most importantly, we needed to be able to comply with new food tra ceability
laws which were infroduced in October2005, dong with the existing nee d for ful

traceability for our supplements side of the business.
Wholefo od Wholesale

2. Weneeded asystem that w ould give us a competitive W holefood W holes ale

advantage inthe marketplace. That meant increasing distributes hedth food

accuracy and efficiency levels, as well os serving our andrelated products

customers better. (beauty products,

remedies, vitanins, efc.)
toover 1200 hedth food

3. Some of the elements the company needed were .
stores, pharmaocies,

straightfow ard enough, such as tfracking goods in and o actitioners and

out, warehouse locdation recording and generating pick delicatessers aqoss

lists. Others were more complex. Forexample: Il

Established more than 23

e A keyrequirement of ou businessis the frace ability
years ago the company

of 'Best Before' dates and ‘Batch Numbers’ through

operates from a 20,000
the pick-faces. Thisis fime-consuming and te dious

sq food facility in Dublin

to record manually.
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e Acorstant problem for the warehowse staff is that so many of our stock items

look dmost exactly the same. There might be a subtle difference in terms of

size, or contents—say the number of capsulesin abottle— yet it looksvery

similar. That means there is lots of potential for picking erorsl

4. Wewerelooking for asystem w ith advanced stock and productivity rep ort

funciionality fo frack progre ssiononroute to achieving our end goals.

5. We certainly neededto minimize the timeand papework concemed and find a

better way to manage stockin multiple lo cations.

6. We dsolookedfora short term return on our investment.

7. The finalessential re quirement was that any wareho use management solution

chosen neededto integrate seamlessly with the company's existing telesales

and ERP softw are.

Inimplementing Principal System’s solutions W hole food W holesale addressed dll it's
requirements. The result was real business improvements in terms of accuracy and

efficiency levels.
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