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Chilled & Frozen Goods:

Top 6 WMS Business Benefifs
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Leading chilled and frozen goods distributor Castlecoole outlines the key benefits achieved

by implementing a Supply Chain Manage ment solutions from Principal Syste ms.

1. Oplimising Picking Efficiency

In Castlecool the initial 'Put Aw ay' location of goods, as w ell s the picking of customer
orders, is cdcdated by the systemto ersure optimd routing of the fork lift trucks. Each truck
hasis equipped with a patade computer andthe operator is guded by onscreen picking
instructions. Castlecool
“This mckes a huge dfference to efficiency and productivity,”
Operating rom a 8 acres

(255,000s59. metres)site,

Caostlecod distributes

leading krands such as;

according to Castlecool Managng Director; Paul Shortt , “Not
only do the operators never have to retrace their steps, but
w hen a number of foklifts are w orking in the same w arehouse
the most efficient coordination of their movements is w orked out

Heinz, Unilever, Cargill,

automaticdly by the system.”
Kerry Group and Ganbia.

2. 100% Trace ability

Inoperationsince 1994,

) the company s runby

The fundamental chalenge is tokeep track of dl the thow ands
) Paul Short — arecent

of items received, stared and shpped through the company’s
. . Chairman of the
various faciities.
International Ass ociation

of Refrigerated
“We could have yo to 10000 pdlets in a single chamber, with

W arehowses.
an average of 50 cases per palet,” explains Paul Shortt, “and

that is multiplied by a number of dfferent focilities and 24x7

stock movement.
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Ou food and pharmaceutical clients require 100% traceahlity w Hle our ow n opercatiors
depend on the highest levels of efficiency for competitiveness.” All this is possible w th

Principal’s s olutions.

3. 100% Pick accuracy
The 'pick face'is oftenthe bwiest pat of the operation as mixedorders are cssembled for
distribution. Managing the best mix of buffer stock, breaking pallefs and cases and corre ctly

assembling ordersis an ongang chdlenge.

“Using Principal’s solutiors to gude the operators has improved pick rates greatly over our
previous manual system in ternms both of; speed and ako of accuacy - now at levels of
99.8% plus.”

This high level of pick rate accuracy, Paul Shortt paints out, is important in attaning the
highest levels of customer service and satisfactionw ith minimal errors manifesting later in the

supply chain, for example atretail delivery level.

4. Changing Business Rules

Any business rulerequired by a Castlecool client can be readly incomporated inthe softiw ae
algorithms at user level and then dltered as required, for exampe; keeping like goods
tfogether, or fast-moving items near the loading bays, o indeed more sophsticated

prioritzation.

The system knows the appropriate locatiors, from five temperat ue zones to the dimersiors
and load strengths of racking systems. It can dso, for exampde, minmize movement of

mobile racking w hether loadng, or picking.

5.Bed & Breakf ast Warehousing

“We can pick for fonmorrown 'sproduction using our smart systens -integrated w iththe
cwtomer's production planring - delivering to tightw indow s and functioring as a unque

JwtinTime (J7) solution for fresh/frozenfood product manufacture.”
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Describing theservice as 'bed and bre ckfast' w arehowing, Paul Shortt paoints out that

becawe the goods ae at dl times the property of the clients and ontheir systens the

infegrity of thetraceability chainis cssured.

6. Reduced Administration

The system is a fully electronic sdution. “We have binned ou four-part stationery sets,

eliminatedfiling cabinets and saved about three full-time e quv dlents in administration,” Paul

Shorttsays.

Data capture and exchange is dll electronic, from Purchase Orders through logstics

documentation including proof of delivery.

In the w aehouse, both laptops and handheld devices are used by staff, connected by

wireless tothe man system so that picklists can be pwhed out to the individual operator, o

any queries entered directly fromt he floor.

Although many thousands of items move through the Costlecod focilities every w eek,

invoicing for that period tckes just abou an hour, as handling and stoage costs are

captued and adllocated automatically by the system.
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